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Slow but steady
Our 2012 aSSeSSment Of key geOgraphic marketS fOr the hOtel induStry iS rOunded Out with a lOOk at 

africa. the SOuth african Office Of HORWATH HTL cOntributeS a lOOk at prOSpectS in itS Own backyard, 

while the reSt Of the cOntinent iS reviewed by W HOspiTALiTy in nigeria.

SOUTH AFRICA
situation rEport

Since 1994, when South Africa transitioned from the system 

of apartheid to one of democracy, the country’s tourism 

industry has grown exponentially. South Africa has become 

the country with the highest influx of tourist arrivals in Sub-

Saharan Africa and has one of the best tourism infrastructures 

in the region. Today, the South African government recognizes 

the possibilities the tourism sector can deliver, subsequently 

identifying it as one of the six core pillars of growth in the 

country’s New Growth Path framework.

After several years of remarkable growth, the global financial 

crisis took its toll on travel and tourism worldwide, and the 

number of tourist arrivals in South Africa began to decline from 

late 2008. Despite hosting the 2010 FIFA World Cup mega 

soccer event last year, growth in tourist arrivals between 2008 

and 2010 slowed considerably.

In the meantime, the hotel industry had enjoyed rising demand as 

well as significant investment in the sector, with hotel performance 

peaking in 2007. However, the arrival of the downturn in late 

2008 caused those hotels relying on international leisure travel 

to suffer, while those hotels relying more on domestic corporate 

and government travel fared better, given the number of projects 

in-country pertaining to World Cup preparedness activities.

In light of declining tourist arrivals, compounded by an increase 

in room inventory as new hotel developments commenced 

operations in anticipation of 2010, room-night demand in 2009 

declined by an estimated 10 percentage points, while average 

room rate was estimated to have increased by approximately 

4 % (before being adjusted for inflation of approximately 6.5 %). 

The year 2010 was welcomed with renewed optimism, and 

although overall room-night demand declined by an estimated 

3 percentage points when compared to occupancy registered 

in 2009, room rates negotiated some years prior in respect of 

the 2010 FIFA World Cup mega event helped the South African 

hotel industry register a 15 % increase in average room rate (in 
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South African Rand terms), prior to taking into account inflation 

of approximately 4 %.

In the first five months of 2011, hotel performance was 

comparable with occupancy and average room rate registered 

in the same five-month period last year. As would be expected, 

hotel performance over June and July 2011 was significantly 

weaker then occupancy and average room rate registered over 

the two-month 2010 FIFA World Cup period.

While year-to-date September 2011 room-night demand registers 

an estimated 2 percentage point decline, year-to-date September K
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2911 average room rate has decreased by an estimated 14 %. 

The outlook for the remainder of 2011 is one of cautious 

optimism in anticipation of domestic corporate and government 

demand weakening as the end of the year approaches.

outlook for 2012

Looking ahead to 2012 and beyond, continued uncertainty in 

many of the country’s key source markets is likely to continue to 

subdue international leisure travel demand. With local economic 

activity slowing, we expect a weakening of demand from the 

domestic corporate and government demand segments which 

is likely to place further downward pressure on room night 

demand. As hoteliers continue to attempt to gain market share 

through competitive pricing, hotel owners are likely to come 

under pressure as they experience cash flow problems and 

struggle to pay interest on their loans.

We believe that the return to growth is likely to be slow with hotel 

performance largely driven by the return of the international 

leisure traveller, coupled with an improved local economic 

environment. We anticipate that the South African hotel 

industry’s recovery is only likely to be reflected in late 2013.

  Michelè de Witt
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www.horwathhtl.com

Horwath HTL - the global
leader in hospitality consulting
Horwath HTL is the the world’s number one hospitality consulting firm and

are the industry choice; a global firm offering complete solutions, in markets

both local and international.

Over the last 20 years, and through involvement in thousands of projects,

we have amassed extensive, in-depth knowledge and understanding of

the needs of hotel and real estate companies and financial institutions.

With 50 offices across 39 countries - whatever your requirements,

large or small, national or global, Horwath HTL can help you succeed.
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